
HABERSHAM COUNTY BOARD OF COMMISSIONERS 

EXECUTIVE SUMMARY 

SUBJECT: Contracted Instructor Agreement Renewal – Aqua Aerobics – Christine Tekippe

DATE: 8/5/24                                                                                (X) RECOMMENDATION
(   ) POLICY DISCUSSION

BUDGET INFORMATION:  (   ) STATUS REPORT
ANNUAL-                                                       (   ) OTHER
CAPITAL- 

PRESENTED BY: Brooke Whitmire 
COMMISSION ACTION REQUESTED ON: August 19, 2024

PURPOSE: This is a request to renew a Contracted Instructor Agreement with Christine Tekippe. She has been 
instructing Aqua Aerobics classes at the Ruby Fulbright Aquatic Center. 

BACKGROUND / HISTORY:  Christine has taught Aqua Aerobics at the Ruby Fulbright Aquatic center in 
many different capacities for 20+ years. She is a highly trained and certified instructor with many years of 
experience. She has developed long standing, great relationships with her class participants and we’d like to 
continue to work with her as a Contracted Instructor to continue offering these classes to our patrons. 

It is important to mention that this program bring in revenue for the county. In FY24, AquaAerobics brought in 
$6,788.00 in revenue.  

FACTS AND ISSUES:  
Compensation, to the county, for Aqua Aerobics will be as follows:

 HCPR will take in all registration and will pay the instructor $8 per person, per class once 
registration and weekly class has concluded.

 Fees for Aqua Aerobics are weekly: Habersham Resident Rate - $10 per person, per class 
(1-2 classes) if a person adds the 3rd class for the week, they get it at $8, Non-Resident Rate - 
$12 per person, per class (1-2 classes) if a non-resident adds the 3rd class for the week they 
receive it at $10. 

OPTIONS:
1) Approve recommendation  
2) Deny recommendation  
3) Commission defined alternative 

RECOMMENDED SAMPLE MOTION: 
1. Approve to enter into a Contracted Instructor Agreement with Christine Tekippe for Aqua Aerobics.



DEPARTMENT: 
Prepared by:  Brooke Whitmire 

Director: _Brooke Whitmire_______________ 

ADMINISTRATIVE 
COMMENTS:_________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________  

_______________________________ DATE: _____________________ 
County Manager











Exhibit A



Instructor Compensation Overview
Start Date: 7/1/2023 12:00 AM   End Date: 6/30/2024 11:59 PM

Tikeppe, Christine Instructor Share Amount Collected
**Aqua Aerobics May 29th - May 31st ($8.00 per student) $168.00 $246.00

**Aqua Aerobics September 11th - 15th ($8.00 per student) $232.00 $526.00
**Aqua Aerobics September 18th - 22nd ($8.00 per student) $192.00 $442.00
**Aqua Aerobics September 25th - 29th ($8.00 per student) $256.00 $510.00

*Aqua Aerobics April 1st - April 5th ($8.00 per student) $208.00 $442.00
*Aqua Aerobics April 8th and 12th ($8.00 per student) $168.00 $266.00

*Aqua Aerobics January 3rd - 5th ($8.00 per student) $96.00 $144.00
*Aqua Aerobics January 8th - 12th ($8.00 per student) $160.00 $308.00

*Aqua Aerobics June 3rd - June 7th ($8.00 per student) $224.00 $412.00
*Aqua Aerobics May 6th - May 10th ($8.00 per student) $288.00 $536.00

*Aqua Aerobics Nov 6th - 10th ($8.00 per student) $224.00 $380.00
*Aqua Aerobics October 16th - 20th ($8.00 per student) $176.00 $366.00
*Aqua Aerobics October 23rd - 27th ($8.00 per student) $152.00 $324.00

*Aqua Aerobics October 2nd - 6th ($8.00 per student) $176.00 $304.00
*Aqua Aerobics October 30th - Nov 3rd ($8.00 per student) $200.00 $384.00

*Aqua Aerobics October 9th - 13th ($8.00 per student) $152.00 $252.00
Aqua Aerobics *February 26th - March 1st ($8.00 per student) $240.00 $404.00

Aqua Aerobics *March 4th - March 8th ($8.00 per student) $208.00 $382.00
Aqua Aerobics April 15th - April 19th ($8.00 per student) $192.00 $334.00

Aqua Aerobics April 22nd - April 26th ($8.00 per student) $224.00 $444.00
Aqua Aerobics April 29th - May 3rd ($8.00 per student) $160.00 $330.00

Aqua Aerobics Dec 11th -  December 15th ($8.00 per student) $144.00 $276.00
Aqua Aerobics Dec 18th -  December 20th ($8.00 per student) $80.00 $104.00

Aqua Aerobics Dec 4th -  December 8th ($8.00 per student) $192.00 $342.00
Aqua Aerobics February 12th - Feb 16th ($8.00 per student) $224.00 $444.00

Aqua Aerobics February 5th - Feb 9th ($8.00 per student) $280.00 $564.00
Aqua Aerobics January 17th - 19th ($8.00 per student) $128.00 $198.00

Aqua Aerobics January 22nd - 26th ($8.00 per student) $184.00 $350.00
Aqua Aerobics January 29th - Feb 2nd ($8.00 per student) $272.00 $484.00

Aqua Aerobics July 1st - July 3rd ($8.00 per student) $16.00 $30.00
Aqua Aerobics June 10th - June 14th ($8.00 per student) $312.00 $564.00
Aqua Aerobics June 17th - June 21th ($8.00 per student) $312.00 $558.00
Aqua Aerobics June 24th - June 28th ($8.00 per student) $336.00 $552.00

Aqua Aerobics March 11th - March 15th ($8.00 per student) $328.00 $598.00
Aqua Aerobics March 18th - March 22nd ($8.00 per student) $184.00 $368.00
Aqua Aerobics March 25th - March 27th ($8.00 per student) $184.00 $290.00

Aqua Aerobics May 13th - May 17th ($8.00 per student) $200.00 $366.00
Aqua Aerobics May 20th - May 22nd ($8.00 per student) $176.00 $316.00

Aqua Aerobics Nov 13th - 17th ($8.00 per student) $120.00 $172.00



Aqua Aerobics Nov 13th - 17th (dont use) ($8.00 per student) $32.00 $118.00
Aqua Aerobics Nov 27th -  December 1st ($8.00 per student) $160.00 $280.00

Aqua Aerobics Nov 27th -  December 1st (Dont use) ($8.00 per student) $56.00 $94.00
$8,016.00 $14,804.00

Amount collected minus what was paid out to instructor = $6,788.00 <- Revenue county kept


	Overview

